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Empowering the Social
Sector:

Enhance NGO's Capability inIT /
I&T Application

Tech Enablement Team
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Key initiatives relating to Promoting Al use in public services under ITIB
in the Chief Executive’s 2025 Policy Address

- 20/9/2025

MO BENERIER

XY Innovation, Technology and Industry Bureau
:
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Provide full support to the Al Efficacy Enhancement Team

/. ERARNEEEE BRSO\
R EEESHEBHLER
Leverage our expertise and experience in I&T project

management, digital technology application and
process re-engineering

- EiE " AIEERTAE ) RBBBEE
F93E1T " AIBEREIEE |

Advise the Al Efficacy Enhancement Team and
support government departments to launch “Al

\flagship projects” /

N IFERBERIXR
I* Innovation, Technology and Industry Bureau
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Launch an “Al Tool Box”

/Tﬁﬁﬁﬁﬁ~Eﬁﬁﬁﬁigglﬁﬁmxﬁmla-ﬁﬁﬁ\
PIEZEAHAI - EiPIolfEHAI T RETXHES - 8 - BEX
S RF1LF

Roll out various Al tools for tasks such as data analysis, customer service and document

processing, to facilitate wide application of Al in government departments. Departments may
use Al tools for tasks such as drafting, translation and summarisation of documents, as well as

conducting intelligent searches

« AR HEFMNPRUFER - FHREARAIER

&Depar’tments may use DPOQO'’s central digital infrastructure to develop various Al applicationy

O\ o NERI%R
% " Innovation, Technology and Industry Bureau ,



Enhance NGO's Capability in IT



Session: [ (7
@-T_% Al Basic Training: Building \j}jﬁ

NGOs x 1 session "_Tgo Foundational Skills

(80 participants)

A structured learning path designed for all staff, regardless of technical

background.
The Art of the F Google's Al T
Learn how to communicate effectively A practical introduction to Gemini,
with Al. NotebookLM, and Al in Workspace.

Live Demc

Real NGO Sce

Demonstrating how Al can assist See the tools in action to understand their
different job natures to accomplish their immediate value




ECultivating Al Champions

Session: !/ e
- - U
HKCss + NGRS ~o Al Advanced Training: k |
(30 participants) @ / %
/.

This is not a lecture. It is a hands-on "lab” where we walk

Contents o o .

. through a problem-solving journey with a small group of

Included: .

decision-makers.
NGOs come with real-life pain With laptops open, participants Throughout the session, Google
points they want to solve. build solutions using Al tools — trainers are there to help —
working directly with their own whether participants hit a wall,

Example: “Our team spends 10+ data. need ideas, or want to refine their
hours weekly summarizing donor solution. Whatsapp group will also
reports and writing thank-you Example: Create a smart template be created to get continuous
emails.” that auto-summarizes reports support.

and drafts thank-you emails.
This is not just a demo. It's real-
time coaching to ensure they
succeed.



BASIC TRAINING
IN SEPT 2025

Google =i
Welcome to. Google Hongd Kong!

P




COACHING &
ONSULTATION
IN OCT 2025
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CHATBOT
FOR HK SOCIAL SERVICES
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@Al Introduction

Al Search Sections for

. Questions Similarity
In most cases, users interact

with LLMs like Gemini by
uploading documents and
asking questions. But in an

: : Chatgpt
enterprise, this leads to
fragmented knowledge and ) <Ll
inconsistent answers. o

«{ Fasta.ai



Upload Documents

Users Q&A: Key scenarios
Sections Head Tagging
Training Data Storage

«{ Fasta.ai

@Al Training Process

Context

Chatgpt

Gemini

Deepseek

~

NGO Knowledge Chatbot — Selection Criteria

1. Compliance Documents (HR & Fin & Adm)
2. Ordinances applicable to the services provided

\_ 3. Service Guidelines affecting the number of service units Yy,

~




Chatbot:& EEE

47 R YRS
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O Training Interface Pt.3: Conversations + Training

Chatbot Trainer Selection Conversation Mode: [ RAG ; Review Tools
Manage your Al assistant
Departments
. ®, WREFEEREATR EFSFRRHEES TR [, L1 WokDons ) | ¥ Neada o
% Bushbonr Ordiance ANBHRRSIATHAL: ERELREMEVASIRLHDESATY, £ e
& Gociiats (3 ESRAGEREER. AEENTEABAGE. RENBLERE / STk
Store approved 3 RR AR LR (1], i T
conversations as [ Chat B iR ES|
. . Al g 1l.
training data Documents ATORME B3R (A St A SR L 2 T3 B 2 (1)
for Chat Preferred Response
Used feedback to T e O S
reinforced corrected @ Select All Documents - \
response O | BEEREENET, RBZEE\ZERRATENENES, HNBARS.
¥ 1759819735240~
@ Jecin oo ﬁﬁﬁégzzﬁﬁgﬁfgzﬁiﬁaw\mmmﬁ—rmam
1 Uploaded; 07/10/2025 Wi, , w CIEF] y
Sugges’F alterr.1at|\./e 1760834465102- BT, ERRAREARBERY, URNAEHANBEAREERLIHL 4
and refine guidelines guidance_ethical_c.odf SOAIEIE 1,
Vploadect 07/ R 202 1o, WERERRATHACHEASATAR, BRB\EAEN [2), BREA
L el T BE (FUE) EAYRISRAEIEN, NEENETAMTERE, AARKTE B Flag for Review
Uploaded: 07/10/2025 PR R R E R E RO BENLMIERI B, BIEEMEAEHER
B2 0,4,
. A
{EFA G EEERCS RESFEEANEEE e © Document Sections Ref:  4sections v
o] U Thinking... # 1 General 0372
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4+%& Office of the Privacy Commissioner for Personal

«{ Fasta.ai







. SOCTECH HUB OBJECTIVE"

SocTech Hub is to de:urelop and deploy an integrated Al-powered platform
that supports member NGOs with the following Al Solutions Strategies.

2

COLLABORATE REVOLUTIONIZE




HUB

‘= f Writing Tools = — ! I:f,ﬁl Personalized Notification

- Automating meeting minutes, case review,
recording to streamline administrative
workflows

- Crafting social media posts, captions, and
visuals tailored to frontline worker

Delivering timely reminders for
upcoming events and appointments

- Driving user engagement through
personalized messaging

% SROI Calculation " E_" Workflow & Report Generation

- Ensuring consistency in evaluation
process and providing real-time insights
into feasibility of applications

- Sifting out eligible grant funding
applications and prioritizing investments

No code & workflow solution
Configuring to fetch the |atest figures as
needed to reflect the most current
operational status

Minimizing errors and reducing manual
effort in data retrieval

Transforming qualitative data into
actionable insights




X-AGENT ARCHITECTURE -
Al POWERED WRITING TOOL

\Voice-to-Text : iy PliMasking& | Large
Conversion 1  Speech2Text o FilteringData | | Language
anonymlzatmn '

___________________________________________

Generated

&lll (- .
« X-Agent V\-ﬂ/ﬁ Ik



AI-POWERED WRITING TOOLS -
ICF ASSESSMENT PLATFORM

T i B ER (Domain 1: Motor Activities)

i BEW SN ENERE,
J \r LEREL T LAREER

.\ ## (Personal Information) RN A AN | EREN

R iHara

ICF Assessment Platform

1 of Functioning, Disab d Haalth

A-8EF FEENE 20D

THEE  SHET
WEEE Ter b

BRTUWERTIR AORDES - SEANRD

0 Start Assessmant e b RIREER
A SN (Personal Traits) N HEEE EREN

[ LURE. 1 JES- R

.|'||',

Wl W IStreegrra S Hig2 En‘ﬂ {M“aln 2: Mﬂbl"t!]
Pargonalized Fana
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! L A 1
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ICF ASSESSMENT PLATFORM -
SUMMARY & ICF CODE MATCHING

ICF FH&%ER
® Al BRI

ERfFEREE (d440) « @RAREFSWFRRNSTEE - MEERRETENEN - SRR T - BNl FREREES MR TFEHEEEE o miEe T
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s
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DATA COLLECTION & AI-POWERED
REPORT GENERATION - USE CASE

No-code Workflows for Diverse
Organizational Needs

Al-Powered Form Design &
Data Collection

Reporting with
Al-Driven Insights

Different organizations create distinct forms Customize unique internal workflow to Allthe cases are integrated in databases of the Al
about psychological well-being and emotional accommodate differences in case chatbot. HKCSS could utilize it to generate
state of adolescents to collect data management detailed reports and visual dashboards to gain

l evidence-based insights
|

S T ——




PURCHASE AND PAYMENT
REQUISITION WORKFLOW

Payment Under $5,000

Team Head /Department Head Finance Director

Request for purchase > Award the purchase item Agree purchase Issue PO

Team Head /Department Head

T ; Finance Director
AFinance Director

Preparer

Request for purchase Award the purchase item Agree purchase Issue PO

Payment Under $20,001>

Tearn Head #Department Head

s g
i i Finance Direclor
AFinance Director

Preparer

e

Request for purchase \ Award the purchase |tem Agree purchase Issue PO



Requisition Form Demo

PJ2500008
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Reporting with Al-Driven Insights

Natural Language Queries: Ask data questionsin plain text (e.g., "Which
school requires the most urgent case arrangement and service support?”)
and get instant visual answers; no coding is required.

analytical question sample:

1) How is the annual procurement budget allocated in a {department}, and what factors

influence these allocations?

2) Can you forecast future procurement needs based on historical budget usage data?
3) What are the most common reasons for rejecting a purchase request in a department?
4) Are there specific categories of purchases (e.g., equipment, services, software) that are more

likely to be rejected, and why?
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CONSENT MANAGEMENT
& DATA PRIVACY

‘ Consent Managemen | Data R entinnPnIIcy
i * e

Anonymization &
Pseudonymization

Audit Trails .

Se:u re Tra nspnrt Protocols

. Encrypted Storage

-



ON-PREMISES Al PLATFORM
FOR ENTERPRISES

( Delivered Back }

Output

Client Input in

Web/Mobile Responses/

Content

J.
b
@

P 4

Complete Highest No Third-Party Jurisdictional
Infrastructure Control Data Isolation Access Compliance
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Symposium 2025
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Al for Impact:
Driving Digital Transformation in NGOS for Scalable Social Change

m!ﬂﬂ-!ﬂﬁ 0 FANERERO wHE MR
W:30-17:45 = Meating Room 5421, Hong Kong Conventian and Exhibition Center
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Member of the Legisiative Council of
HICEAA [Technology and Innovation)
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NED Al solution amd Implementation
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RGO LLM Database
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